
if your business objective is to:
• introduce your company to the Japanese market
• revitalize an aspect of your company's existing operations in Japan
• refocus your business in Japan
• target new market segments
• launch a new product or service
• reposition an existing product or service

Turn your business objective over to a JMEC team of 5-6 well-trained professionals,
and receive a well-researched and innovative plan, unconstrained by in-house politics.
The business plan will be focused on your specific business objectives in the Japanese
market, and will be prepared at a fraction of what it costs to hire outside consultants.

Your plan:
• consists of roughly 50-100 pages plus appendices.
• is the result of approximately 1,600 hours of work by your JMEC team of foreign
and Japanese professionals, trained on topics such as finance, marketing and
doing business in Japan.

Figure 2: JMEC 17 Participants Statistics

Average age 33

Native English speakers 35%

Countries represented 20
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Become a JMEC Project Client:
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• is monitored and reviewed by knowledgeable and experienced business experts
acting as team mentors and consultants.
• is kept confidential, including your business objectives and even your company
name, throughout and after the program (unless permission is granted).
• includes the following sections:

- Executive Summary
- Financial Section
- Background
- Product/Service

- Promotion Strategy
- Distribution Strategy
- Competitor Response
- Management



• is ready to implement. A survey of past Project Clients shows that two-thirds began
implementing their business plan within 6 months of receipt, and all said they
received results as expected or better.

• has the potential to improve long term business prospects.

JMEC is a professional business plan competition that helps organizations (Project Clients) to maximize their 
business success in Japan, while strengthening the business skills of promising professionals (Participants). 

through an outside consultant. Actively supported by 16 foreign chambers of commerce in Japan, JMEC has 
been a vital part of the business community in Tokyo since 1993.


